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DR. MALKA

Hello, I’'m Dr. Amaleya Goneos-Malka, welcome to ‘Womanity — Women in
Unity’. The show that celebrates prominent and ordinary African Women’s
milestone achievements in their struggles for liberation, self-emancipation,
human rights, democracy, racism, socio-economic class division and gender
based violence.

DR. MALKA

Joining us on the line today is Ms Terry Volkwyn who is the Chief Executive
Officer of Primedia Broadcasting. She is charged with running four commercial
stations and leading the integration of several initiatives that scale across the
brands platforms such as Eye Witness News, Prime Talent, Lead SA, Crime
Line, etc. She serves on the board of directors of Primedia Broadcasting as well
as Kaya FM and she is the recipient of several awards and is regarded as one of
the most influential and powerful women in the media today. Welcome to the
show.

MS TERRY
VOLKWYN

Thank you so much for having me.

DR. MALKA

It’s an absolute pleasure. Now today you are CEO of Primedia Broadcasting,
you have won the Woman of the Decade in Media and you are a leading force
behind Lead SA which | think is a really significant initiative which aims to
mobilise an active civil society. Primedia Broadcasting owns four of South
Africa’s leading commercial stations 94.7 Highveld Stereo, Talk Radio 702,
Cape Talk and Kaya FM and as a whole media really has a significant influence
in shaping people’s views and lives. Can you please share with us a few of the
landmarks in your career and when you understood that radio broadcasting
would be a big part of your destiny?

MS TERRY
VOLKWYN

Well | started a very long time ago in radio and in fact my first position was
joining a sales team as a direct sales executive and so it was selling
advertising but the moment | got into the building I think it was the radio
side of the business that I just fell in love with so that was the first I think
moment in my career that I didn’t know | was going to have at the time but
the whole radio environment just inspired me and | did that for a while and
I was approached to be the sales manager, quite a young age and | went
into that and then | realised that | started to really enjoy the managing and
leading of a team so those were two moments where radio was one but
getting into leading and managing and people, the people side of the
business was another moment that | realised that | wanted to go into this
space.

DR. MALKA

And | read a quote where you stated “because | realised earlier on its people
who make profits not businesses, it was never about budgets or how much
money we were going to make” and | think that really solidifies the human
capital aspect in the leadership dynamic you bring.

MS TERRY
VOLKWYN

Correct, you know coming from a sales background I mean the whole thing
was about budgets and making the money side which obviously you did,
you know ‘cause that was your earning so I mean you were being pushed to
sell so that you would earn an income but the moment | got into a
management position which was quite young in those days | started to
realise that | was very interested in the people side so my whole interest
started to develop around the warm bodies in the building and what they
did to do that and | think that was part of my driving force to where it




landed up and probably some of the success that 1’ve had...definitely some
of the success that I’ve had.

DR. MALKA

And interestingly in terms of your journey you’ve almost started from the
ground up and worked your way through the system.

MS TERRY
VOLKWYN

Yes, | did, | definitely did. | think I was so young and naive | didn’t realise
what | was doing until 1 was made the station manager of one of the
stations which was 94.7 and | was....when | was offered the job I actually
turned it down because | was fearful of the radio talent, can you believe
that, I was petrified of them and | thought oh goodness I can’t manage
these people who are so maverick, they speak well they’re confident and |
nearly turned it down and | was encouraged to take it on and then |
realised I had a good understanding of the content side and what was
needed there to link it back to the sales side, so again my interest in people,
different types of people, what drove them, their behaviour and what they
did was a major | think change for me.

DR. MALKA

And you’ve been in this role for a significant period of time, are there any
specific objectives that you want to accomplish in the next phase of being CEO?

MS TERRY
VOLKWYN

Look I’ve been the CEO for a long time so I think the next phase in my life
would be different to running a full business now, I’ve been doing it for
twelve, nearly fifteen years as the CEO of the group and | learned so much
during that journey and like all journey’s I think when you’re driving a
business you’re so busy driving the business and learning you then get to a
point when you realise there’s so much more to running a business than..
like you mentioned, just the sales and the profits and it’s about the people
and they laugh at me at work, I mean I’ve tried to stay behind the scenes,
unfortunately you get pushed forward but | was always the person in the
background watching the people and | used to walk around the building
going the only asset | have are those warm bodies going up and down in the
lift every day so I’ve spent a lot of time then researching and studying and
doing courses around behaviour and personality profiles and how you
connect them together to get to your end result, so | think my next phase |
would see whatever | do after that is to grow, develop and empower people,
particularly women, which has become a bit of a passion of mine.

DR. MALKA

Well in this show we’re very glad to hear about that and that does lead me to the
next question. You’ve spoken about people and people and culture | think are
intrinsically entwined, can you share with us some of the challenges that you’ve
encountered in your career from a cultural perspective, people management
perspective and also from a woman’s perspective?

MS TERRY
VOLKWYN

I think there was three for me, one was being a woman, that certainly was a
challenge, the other one for me in South Africa being a white woman was
another challenge and when | started to get into a managerial space where
I thought I could make a difference | was also dealing with massive changes
within the South African landscape, so those three things have been my
major challenges moving through it you know being a woman, being a
white woman in a changing South Africa and then transforming an
organisation at the same time it’s a very commercial place in which I work
so you’re dealing with the board and shareholders and money but you had
to transform it at the same time and keep, keep that going, that for me were
my three major challenges.

DR. MALKA

And given your experiences through the journey that you’ve taken, what would
be your advice to women when facing these types of challenges, how do they
deal with them?




MS TERRY
VOLKWYN

You know it’s only later on you realise there’s a couple of things women
face that some people see as unfair but it’s just I think just where the world
has come from and the challenges women face but for a woman | think you
need to be very careful when you go into this space and women have an
instinct and people always say gee you have the most incredible gut instinct,
it’s you know you’re blessed with something special, | don’t think it’s that I
think the more you learn about your business and you fully understand it
and you fully understand women in this space and the challenges they’re
facing, that that is what you’ve got to be very aware of and that gives you
your instinct, so for women particularly | encourage them to listen to what
they’re feeling and 1’m sure you’ve had many women on your programme
where in a boardroom if you say “I feel this” you’re basically scoffed at
because it’s a very hard thing to quantify when you’re sitting with a lot of
men who use very measurable things so my biggest challenge in that was
try and get the men | was reporting to and who were managing me to try
and understand what | was talking about when | was talking about what
we feel and how you treat people and how you can, you know to do the
right thing in that space and you give them the space to move it will make a
better product so | think one of the things I need to say particularly with
women who | mentor a lot and | drive a lot in my business is to believe in
their gut feel or their intuition, whatever you want to call it but when you
feel it explore it but then | think you need to be very careful when you start
arguing that point because if you don’t have enough...you need the facts
behind it. | think women actually make mistakes, they get too emotional
about it so they tend to talk too much, I mean | think one of the biggest
things | teach women that I train or even in my business I’ve got a saying,
they always laugh at me, I make them sit on their hands because | always
go sit on your hands and keep quiet so | think trying to teach them to listen
first and formulate their answer rather than being what is then seen as
emotional ‘cause you’re passionate so there’s a big laugh in our office
where | will look at somebody and tell them to sit on their hands because
women talk with their hands as well and that they then become too
emotional ‘cause they’re passionate about something and they’re trying to
put in words what they’re feeling and they haven’t had the experience yet
so | think that for me is a big thing for women, women do need to learn to
listen more.

DR. MALKA

And | think that’s also the key trigger that you said, it’s the experience, when
you’ve gone through things you understand the protocol, you know what to
expect, you know how to read your audience and what needs to be presented
and to substantiate the concepts that are being presented. Now staying with our
media theme and gender in 2015 Gender Links conducted a study covering
gender in the media industry and they don’t just do South Africa they do the
southern hemisphere effectively, in Africa and they found...

MS TERRY
VOLKWYN

Ja | participated in that.....

DR. MALKA

That’s wonderful....

MS TERRY
VOLKWYN

...... with the research...

DR. MALKA

....and what I’ve found from a studying point of view and I’m not sure if you
know when you’re looking at this from a data point of view that it’s just because
we look at it from a generational perspective in terms of age but from a studying
point of view women outrank men at a proportion of 64% versus 36% but yet
when you go into industry and look at the contingent in the workforce women
only represent 40% of media employees and 34% of media managers and then




when you delve into the content, and | think that was probably the most
concerning part for me, that they estimate only 20% of news sources in
Southern African media are women views are women’s views and voices and
I’ve noticed again on doing the research on you and also in our conversation a
few moments ago that part of your passion has been to transform radio in terms
of both race as well as gender and that more than half of your senior managers
are women. Can you share with us a little bit in terms of the policy concerning
gender equality that you’re driving in the group?

MS TERRY
VOLKWYN

Look there are policies, as you know, in South Africa and in particular in
media when you granted a licence, in those licence conditions are policies
that the South African government put in place in terms of race and gender
but I don’t think that necessarily makes an organisation get there, it does
help to have that policy ‘cause you can lean back on it and say look you
know this is what we’ve got to do and in my organisation my stats are
better than the norm in South Africa because I’ve made a conscious effort,
they sit right under your nose but you’ve got to be able to see the women in
your space and in particular in terms of race in your space and then single
them out and encourage them because it’s a sad thing in media most
women think that they have to be on the what’s it, the talent side or the
glitzy side or you know I’'m just a pretty face that can do this so to
encourage women to get into the business side of it is something they don’t
consider so that’s the first problem with women, they doubt themselves so
even though the policy is there and you should reach those numbers and
there’s a law and you’re getting employment equity points and you’ve got
the law, it’s another thing finding them in your organisation so I’'m very
conscious of that but I don’t think that I sit with the policy and I look at the
numbers every day and go oh goodness you know go and find me a whole
bunch of women because my fear with that is if you just place women who
are not skilled and trained in that area in the end you lose out because they
can’t do the job, for whatever reason, and then you get the feedback... you
see women can’t do it so women have to be careful when they put women in
a role, they need to be able to do the role, I’'m a firm believer in that they
can when you find them and then we spend a lot of time, and it’s not so
much training in the sense that it’s a degree or something like that, it’s
encouraging them really, actually to believe in themselves and then when
you get them to that point in comes life and culture and you know, children
and then they start faltering so you lose them out the system because of
pressure, I mean society pressure, where they think if they’ve got children
they now have to stay at home and obviously I’m not a believer in that so
ja, you’ve got to work at it, the policy itself won’t make it happen.

DR. MALKA

Again | think it’s interesting to reflect on what you’re saying and there are these
sort of stereotype visions and it almost becomes self fulfilling prophesies so
where you talk about the aspects of being in content, of being in the talent, of
the sparkling roles but realising that it is possible and | think that when we talk
about achievements in the business space it’s having strong role models and |
guess in a way with you occupying the position that you do it’s understanding
that this is achievable that woman can do this.

MS TERRY
VOLKWYN

Ja correct, | think you know, when | was offered the role there were a few
rules...well 1 wasn’t offered the role, | was asked to go in to help with the
role and | remember thinking I’m going to do all this work but I’m not
going to get the credit for it or the pay or the recognition and there’s a
point where you’ve got to stand your ground and go if you want me to be
the CEO or you want me to do that type of work you need to give me the
role lock, stock and barrel and | refused, |1 had done a good job on 94.7 and




there was a bit of a feeling of not giving me the full responsibility but
expecting me to do the work so I declined and I said I’'m very happy to stay
where | am and if one day you believe that | can do the role then you offer
me the role, | think three weeks went past and they called me in and
offered me the role so I think women also there’s a point where you do have
to hold your ground. | mean my case it wasn’t so much...l wasn’t angry
about it | just thought well I’m happy where | am, | was enjoying what |
was doing, we were having a lot of fun so there wasn’t that | have to have
the role and these are the conditions, but if you’re going to force me to do
that then I want it all so women also need to know when to negotiate |
think. In my case | wasn’t losing anything, you know, ‘cause | hadn’t got
anything else so | was quite comfortable to just look at them and go no,
until you give me the role I’ll just stay where I am and | think that was
interesting. In my organisation once the role was given to me, | have to be
honest, I never felt as a woman there was a problem. | had a lot of support,
they had massive problems in the business and | had a reputation, I mean
they used to call me the rainmaker ‘cause there was a financial side to it
and they did support until we hit our first glitch, you know, I remember
sitting in the board going I need time and | remember asking the board for
advice or their opinion on what | wanted to do and somebody round the
board looked at me and said don’t look to us to support your decision, you
need to make it so that if it goes wrong you can be held accountable and |
was so annoyed and I’m a bit of a rebel, so it was a challenge I just thought
my goodness you know, so | just made my decisions and | put the time
frame in and said this is what I’m doing and they didn’t give me that time,
I mean | asked for eighteen months to fix certain things in the business and
within six months they were coming at me ‘cause things had not turned. So
you’ve got to hold your ground, | think you need to be you know quite
strong, but I don’t like failure and 1’m a bit of a rebel, | think women who
are rebellious in a way stands you in good ground ‘cause you’re determined
to prove them wrong.

DR. MALKA Well | think that’s the only way that women have managed to achieve what they
have by being a rebel otherwise we quite frankly we wouldn’t be occupying the
positions that we do today we’d still be behind the scenes.

MS TERRY Ja, correct.

VOLKWYN

DR. MALKA Today we’re talking to Terry Volkwyn who is the CEO of Primedia
Broadcasting. We would love to receive your comments on
Twitter@WomanityTalk.

DR. MALKA In the previous segment Terry spoke about her early start to her career, her

positions within the broadcasting space specifically in Primedia, some of her
advice to younger women that she has mentored in terms of sitting on their
hands, how to move forwards and stake a claim within the business space, to
assert yourself, to be competent and confident and to drive with conviction.
Terry one of the most difficult components that gender equality principles talk
about is work life balance and career development and you’ve mentioned that
that is one of the challenges that women in your organisation have faced,
especially when it comes to raising and bringing up a family. Now as a
successful woman you’ve worked hard for almost three decades to build your
career, but you’ve also got a family and 1’d like to find out and share with the
listeners what your perspective is of this, if there is an all in one winning
formula that people can learn from you to be able to manage it all?




MS TERRY
VOLKWYN

You know | always get this question and I’m never quite sure how to
answer it, | can just perhaps share my experience a bit. | don’t think that
there’s a silver bullet, a one size fits all and | think it also depends on
perhaps your maturity or even your EQ level maturity so work life balance
is difficult and I think you’ve got to learn to recognise when it’s off kilter so
I do strive for work life balance, I’m very aware of it but then I’'m very
aware of what’s happening around me so when you start with getting
married and having children there are moments when you’re doing a lot
more work than you doing the balance side of your life and | think you’ve
got to monitor what’s happening with your children as well. So there’s
times and places where you’re doing a lot of work and you’re not around
and there’s times where you look at your children and you think goodness,
here’s a problem I need to now focus on that more. So I’m just saying that
it goes up and down, my other thing when | look back, I was incredibly
relaxed with the children’s space and the work space so | never let it stress
me out. | was fortunate enough to have a husband who took one look at my
career and thought something’s got to give here and he offered to step back
and sell his business and become what they called in those days “the stay at
home dad” and that was the bigger challenge actually than when we were
both working ‘cause now | was dealing with a husband who’s self-
emancipated, not that he felt that in the beginning, but society made him
feel that and | remember an interview he had on this where one of the
guestions they asked him was what makes white’s whiter, as in the washing
right, and he was mortified by it and I thought my goodness and he nearly
gave it up because he said he was just getting so much again pressure from
society because it wasn’t normal. So now you’re dealing with trying to
encourage a husband to still believe in himself and do other stuff but to
help you to raising these children and we found our groove but it took
two/three years so that in itself was a challenge and | wouldn’t recommend
that men do that for.... if their woman is in a career because it’s another
problem and a lot of managing in this space, in fact that was the most
stressful time and the work life balance was not great and the whole family
nearly tilted into you know the divorce and the whole story and once we got
through all of that without beating ourselves up and being very fair about
the roles we settled down into a groove and as a mother working | wasn’t
the mother who was always at school so again society creates more
problems for women on what they think is right so | used to get a
tremendous amount of criticism from the mothers at the school you know,
oh you’re not around or oh you didn’t come to that meeting or oh I didn’t
see you at that game with your child that | actually started to doubt myself
when my kids were about ten and twelve and I’ve got two girls and I
remember sitting down one night at dinner and apologising to them,
.................. you know sorry | haven’t been around and I’m sorry | missed
that and whatever and my eldest one at the age of twelve looked at me and
she said | don’t understand what you’re saying and | realised then that |
was projecting the norm onto her she had never experienced so she didn’t
understand what | was saying so | stopped right there, | thought okay, she
doesn’t understand what I’m saying which means there’s no problem and
we just moved on from there and yes, 1’ve missed out on certain things but
I’ve been there for others and I’ve got two very strong independent girls
and my philosophy and a lot of research going around this now, | think
strong girls come from working moms ‘cause they have to learn to pack
their own bags, be prepared, plan a bit you know, sometimes 1’m not going
to get there when | say 1’m going to get there and not to be disappointed by
that so work life balance goes up and down and I’ve got another saying,




anything in excess is bad, anything, food, alcohol, work, but everything in
moderation is good and | mean everything. So you can work you know,
you can play, you can be involved then you’re not involved but it’s
moderated and it’s been good but it’s certainly not easy, I’m not saying gee
this was just smooth sailing you know.

DR. MALKA

I’m really intrigued by what you have said on a number of levels, one in terms
of your husband totally supporting your career and effectively becoming a stay
at home dad, the issue of society on, and its judgements on both men and
women, the criticism that both of you received for making your family choices
and thirdly what | love is how your girls have become confident and they’ve
totally been influenced by you as a role model and to understand that this can be
their life they don’t need to fall part of what society decrees as the norm.,

MS TERRY
VOLKWYN

Correct | think society....one of the questions that were in your
guestionnaire round it is how you know, what affects us and culture and
society norms I think is the bigger challenge that women and men face in
this journey. You can have all the laws you like, until people experience
different things and it becomes the norm it’s not going to change.

DR. MALKA

And whilst we’re talking about women in the work and we’ve also spoken a lot
about legislation and South Africa has an abundance of legislation and
programmes to help assist women and to educate both men and women in terms
of gender equality in the workplace, whether it’s about women’s rights, equal
pay, based on your experience you have successfully implemented several
initiatives such as Lead SA, #StopRape, Drug Watch, The Pothole Brigade,
Rage as well as encouraging volunteerism and promoting food security, which
for me are all incredible social causes which speak of the good citizenship that
you’re trying to cultivate. How do you think, you know based on your
experience implementing these aspects, how do you think women can achieve
progress regarding the issues that affect them?

MS TERRY
VOLKWYN

Look I think women unfairly again need a bit more under their belt before
they go down this road so by the time | got to that point in my career | had
had what they call notches in your belt or your thousand hours or you had
led enough that people believed in you, so I built an incredible support
mechanism to the company ‘cause we were doing well, people were happy,
and we created an environment where play was just as important as hard
work, policies were changed to help women so | had incredible support and
of course not everybody supports you know there’s always somebody but |
would imagine that at least 75% of my organisation, where if I brought in
something new and | took them through the reasons why, that’s another
point I’m going to make now. | have been very honest with my business
and people in the business and when | have a staff meeting | tell them
everything, 1 mean | basically go that this is happening, that is happening
and one of the triggers around Lead SA was | hate...well | hate laziness, |
hate people who don’t want to put in the work and | just got to a point
about South Africa as well so at the time we launched six years ago, it was
seven years ago, where | was sitting going everybody’s moaning, I mean
people just moan about what’s not happening, what’s not changing,
moaning about the government, moaning about this, moaning about that
and | keep going well what are you going to do about it, so it went through
various iterations obviously internally before we launched and trust me it
was far more radical than what was launched but it was about saying to
society and society’s a country right, smaller version is a business right,
then it comes down to a family, there’s no difference, it’s just the amount of
people involved in the conversation, was to get up and become active so if
you’re moaning about a pothole which in South Africa there’s a drive on it,




what are we going to do about it? So it was all thrown back to the team
going so what are we going to do about it and | battled to get the company,
the very opinionated talk show hosts or music presenters to buy into it, they
saw it as fluffy stuff and if they didn’t see it as fluffy stuff they saw it as
anti-government so to navigate that was just to go and call it active
citizenry, which in its essence is all it is, it’s saying if you’re going to sit and
moan bring me a solution I mean I’ve got a sign on my door which says “no
excuses”, tell me what you’re going to do you know don’t tell me how
you’re going to slit your wrists, tell me what you’re going to do and then to
enable the business around it and the other success of Lead SA | never gave
it a budget so it’s not a campaign you know that’s launched great
advertising and then you run out of money. There’s no budget and there’s
no one person that only works on Lead SA, correction a little lie, I’ve got
two now dedicated to it but it’s a company philosophy, in other words we
all believe in this and we work by it and you can see over the years how it’s
moved that it’s in everybody’s language so you’ll hear something come up
on air that’s dreadful, it becomes the....I will hear a presenter go you know
this is what Lead SA is about, what are we going to do about it and the calls
come in. So we get our answers from the public and then we try and
channel them into making a difference by saying well go and do this there,
go and do that here or just keep talking about it and get people to do
something, so it’s morphed you know over the time we encourage Lead SA
heroes just to give ordinary citizens that are doing good work a platform to
say gee look what this child did so we do the youth heroes now, we do the
adult heroes and they do incredible work and listen, it’s nowhere near
where 1’d like to be but it’s a start and we’ve made incredible differences in
anything we’ve tried to tackle but what we won’t do is put money to it,
sadly a lot of corporate South Africa do it ‘cause they have to ‘cause they
get points but they’re not coming from their hearts right, they’re coming
from their heads and they’re just ticking off a thing.

DR. MALKA

I think it’s a fantastic initiative and it really is about active citizenship, getting
society moving because we are society and we need to take responsibility for
our own lives, the people around us, our organisations and our country as a
whole.

MS TERRY
VOLKWYN

Correct.

DR. MALKA

Today we’re talking to Terry Volkwyn who is the CEO of Primedia
Broadcasting. We would love to receive your comments on
Twitter@WomanityTalk.

DR. MALKA

In the previous segment of our conversation Terry spoke about society and
social pressures, particularly when it comes to perspectives of gender roles and
how society dictates the behaviour of a man and the behaviour of a woman and
that it is possible to go against conventional wisdom, against those norms.

DR. MALKA

Terry throughout the different radio programmes that we’ve had, one of the
questions | ask all of my guests who’ve made tremendous achievements in their
respective fields of expertise is about the factors that have contributed to their
success, can you please share with us what have been some of the key drivers in
your success?

MS TERRY
VOLKWYN

Yooh I’ve got to think about this thing very carefully. I’ll tell you the first
factor was my father had two daughters and then | was what they call the
laat lammetjie, 1 was born seven or eight years after the second daughter
and | remember as a child this disappointment in the family that there
were no sons and it sat with me and as | grew up there was this whole thing
about losing the family name, there were no sons and | don’t think at the




time 1 knew what it meant but that was certainly my first influence so 1, in
my head space, became the son my father never had and | carried that
through in a lot of what I did, so | would go and work, | didn’t get married
early, | didn’t do whatever he...they did not not encourage me but it was a
bit odd that this girl was not following the norm but | was driven by this
thing of the son he never had so | definitely, that definitely influence me,
only later in life did I realise how much, so much so that when I got
married | refused to take my husband’s surname, so that was another
problem. When | was made a director in South Africa in the early days,
you needed the permission from your husband, can you believe that?

DR. MALKA

Are you kidding?

MS TERRY
VOLKWYN

So you couldn’t become a director if you didn’t get permission from your
husband and the chairman of the business at the time walked into my
office, a man, the sweetest man and | remember him looking at me saying
Terry will you just get over yourself now and take his name and | was
mortified, so | had to let that go but that was the first thing, the son my
father didn’t have and here came the rebellious streak that I would prove
myself and then because | had, you know | was thinking of having children
I thought well I don’t want to be known as one thing and the children have
another name so | rolled over and I’ve got over that now, | don’t have an
issue with that and then when my husband was going I’ve had enough, I’ve
done this now maybe | should help you with the children | became the
breadwinner so that certainly was my other driver ‘cause all of a sudden
you thought oh my goodness you couldn’t fall back on your husband’s
salary and by then | was so passionate about radio, my role in it and the
people in the organisation, I couldn’t let people down, | had a thing about if
I go now or if I give this up now what’s going to happen to the staff you
now or what’s going to happen to this one, so | think that’s my key triggers
you know, started young then before | knew it, | had...you know | always
go be careful what you wish for ‘cause all of a sudden | was the
breadwinner and had all the responsibility and then | felt that | had to
transform the organisation, give women a role, | had to transform it race
wise as well which, although the rules weren’t in place in that you had to do
it we had already started to do that I mean we didn’t have an issue, in fact
we didn’t see it like that, that was just reflecting back what was happening
in society and my last driver was watching male bosses that | worked for
and | remember thinking if I ever become the boss I will never do that you
know, or goodness me | will never do that, so those were my drivers it was
like 1 had to get there so that I could transform it because | didn’t want
staff to be treated the way perhaps | was and ja, those are my four drivers |
think.

DR. MALKA

Thanks for sharing those lessons and learnings. We are unfortunately running
out of time so in closing this show can | please ask you to share a few words of
wisdom which you’d like to pass onto young girls and women in Africa who are
listening to us today?

MS TERRY
VOLKWYN

Okay two things | always say, | always go never listen to what people are
saying, watch what they do and that’s a key thing for me so talk is cheap, |
drive that all the time, you know never listen to what they’re saying watch
what they are doing and in particular a mother of girls and boyfriends and
you know marriages that can go so horribly wrong, to them | go never
listen to what the boy says, watch what he does, that’s the first and the
other one | always say just because you can’t see where it’s going is not a
reason not to start. Those are my two mantras.

DR. MALKA

Thank you, | think they’re awesome.




MS TERRY Thank you.

VOLKWYN

DR. MALKA It’s been a pleasure having you on air today we really appreciate you taking the
time so thanks for joining us

MS TERRY Thanks for inviting me, go well.

VOLKWYN

PROGRAME END




